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EPA by Paygrade vs Inventory
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% INV to FY24 EPA

EPA (FY24) 5 501 227 50 29 812
INVENTORY 13 445 234 58 50 800
6 525 240 53 32 856
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Sea Shore Flow

FORCE STRUCTURE MANNING TO BA

TOUR| SEA [SHORE PG | SEA INV BA SHORE INV BA SEA+ TOTAL [TOTAL
‘ ‘ | | | | SHORE | INV BA
1ST E1-3
2ND | 36 | 36 E4 |
3RD | 42 | 36 |E5 | 6000% 6 1 700.0% 7 1 650.0% 13 2
4TH | 36 | 36 | E6 | 84.8% 252 297 83.0% 161 194 84.1% 413 491
5TH | 36 = 36 E7 |1262% 82 65 88.6% 140 158 99.6% 222 223
6TH | 36 | 36 [E8 | 86.7% 13 15 1147% 39 34 106.1% 52 49
7TH | 36 | 36  E9 | 109.1% 12 11 211.1% 38 18 1724% 50 29
Total 93.8% 365 389 95.1% 385 405 94.5% 750 794
ADV OPP. (Cycles 257/258/260)
Pay Grade  E1-3 E4 ES E6 | E7 E8 E9
_All-Nawy TR 45.0% | 29.0% 9.0% 28.8% | 16.8% | 21.0%
NC TIR 0.0% 0.0% 56.5% | 29.8% | 13.7% | 100.0%
Zone Info ZONE A ZONE B/ ZONE C|ZONE D ZONE E ALL ZONES
FY24 Manning: ‘ 67.0% ‘ 94.0% ‘ 92.0%
FYTD RENL Rate:| 100.0%  83.3%  100.0% | 100.0%  51.7% 82.2%

FY25 Manning:

50.0% \ 87.0% \ 88.0% - 92.0% \ 93.5%

NOTES

Greetings NC Community!

*** The E7-E9 inventory numbers are incorrect on this slide due to NEC
discrepancies which are in the process of being corrected. ***

-Community health

is manned at 95%. There is a need for E6 packages

-Package submissions must be IAW MILPERSMAN 1440-020

-Fleet Reserve / retirements or modification to requests need to be

communicated prio

r to submitting via NSIPS

-HYT Waiver: Per NAVADMIN 277/23: Please review NAVADMIN in full.
NC ECM - LCDR Rhone: eugenia.m.rhone.mil@us.navy.mil

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)  As of Date: 04-Mar-24



